
Quest Forward School Threat Assessment & Disciplinary Policy 
(California-Aligned, Private School Clarified) 

Effective date: August 11, 2025 
Updated July, 2026 

Applies to: All Quest Forward students (grades 6–12), staff, contractors, and volunteers 

on school property, at school activities, and while traveling to/from school events. 

Purpose & Governance 

Quest Forward is an independent private school. As such, it is not automatically bound by 

the California Education Code in the same way as public schools. Instead, Quest Forward 

operates under its own governance structure and the Student & Family Handbook, which 

forms a contractual framework with families.  

This policy adopts certain elements of California law and state guidance (including threat 

assessment processes, SB 906 reporting, and student discipline procedures) as best 

practices to ensure fairness, clarity, and safety. Where California law does apply to 

private schools—such as mandated reporter laws, private school affidavit requirements, 

and emerging mandates like SB 848 (effective 2026)—Quest Forward complies fully. 

Key Definitions 

● Threat / perceived threat (SB 906): Any writing or action by a student that creates a 

reasonable suspicion the student is preparing to commit a homicidal act related to 

school or a school activity.

● Bullying / Hate Violence / Harassment: As defined in Quest Forward’s Student & 

Family Handbook, drawing upon Education Code guidance as best practice.

● TAM Risk Levels: Low, Moderate, High/Imminent, used for internal case management 

and not automatically punitive.

 
Reporting Obligations & Immediate Actions 

● Imminent danger → Call 9-1-1, initiate lockdown, notify Administration.

● Homicidal threats (grades 6–12): All staff who observe or are alerted to a threat 

must immediately report to law enforcement and the site administrator (SB 906 

requirement applies). 
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● Other mandatory law enforcement notifications: While some requirements under

Education Code §48902 apply to public schools, Quest Forward voluntarily aligns

with these standards as best practice.

● Annual firearm safe-storage notice: Quest Forward complies with Education Code

requirements to provide families with this notice.

Threat Assessment Team (TAT) 

● Composition: Principal (chair), Student Life Coordinator, Associate Director of

Teaching & Learning, others as appropriate. Law enforcement consulted as

required.

● Training: Annual staff training on TAM process, mandated reporting, and bias

awareness.

● Workflow: Intake & triage → Screening (transient vs. substantive) → Fact-finding

→ Risk classification & plan → Documentation & monitoring.

Note: For Quest Forward, the TAT process is a best-practice structure that has been 

voluntarily adopted to ensure community safety. 

Student Discipline 

Discipline at Quest Forward is governed primarily by the Student & Family Handbook, 

which outlines behavioral expectations and disciplinary processes. 

● The school is not legally bound by Ed. Code suspension/expulsion hearing

timelines; however, Quest Forward voluntarily adopts fair hearing and due process

practices to ensure clarity and equity.

● The Handbook defines grounds for discipline. Ed. Code §48900 categories serve as

reference points for aligning consequences with best practice, but are not legally

mandatory for private schools.

● Due process: Students and families are given notice of allegations, an opportunity

to respond, and clear written outcomes, consistent with contractual obligations.

● Students with disabilities: Quest Forward follows IDEA/Section 504 as applicable,

ensuring manifestation determinations and provision of services during removals.

 Searches 

● Quest Forward sets its own search policies. Public school standards (reasonable 

suspicion, scope limits, prohibition on strip searches) are adopted as best practice 

for fairness and student dignity. 
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 Response Matrix 

● Low Risk / Transient: Clarification, education, parent contact, counseling.

● Moderate Risk / Substantive: Safety plan, counseling, parent meeting, monitoring.

● High/Imminent Risk: Protective action, law enforcement involvement, 

emergency evaluation, removal pending due process. 

Equity & Retaliation 

● Quest Forward ensures that decisions are free of bias, proportionate, and respect

student rights. Protected speech is not disciplined unless it crosses into actual

threats or harassment.

Family Communication & Re-entry 

● Families are notified promptly. Re-entry plans are developed collaboratively after

suspensions or threat-related removals.

Records & Privacy 

● Records are maintained per FERPA and California private school requirements.

Documentation is limited to legitimate educational interest.

Review & Training 

● This policy is reviewed annually. Staff receive yearly training on threat assessment,

safety, and discipline practices.

Private School Clarification Summary: 

● Quest Forward voluntarily adopts public school best practices in threat assessment

and discipline, but is not legally bound by Education Code sections applying only to

public schools.

● Discipline procedures are outlined in the Handbook, with due process

commitments in place to ensure fairness.

● Mandated requirements (affidavit filing, mandated reporter training, firearm

notice, SB 848 compliance by 2026) are fully implemented.
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